Yuugepsurer y Humy
Mamuncku ¢pakyarer y Humy

CTPATEI'NJA
OBE3BEBEIBA KBAJIMTETA
MAHIUMHCKOI' ®PAKYJITETA Y HUIIY




1. BUBUJA U MUCHJA TITIOCJIOBAIbA

BU3HJA

Mamuacku @akynrer y Hurry je onpesesbeH 3a AyropovyHo IUIaHupame yHarpehema
KBaJIUTETa BUCOKOI 00pa3oBama Ha MPUHLUIMMA MHTETPUCAma Yy CUCTEME BHCOKOT
oOpa3zoBama Haj0ospHX JoMahnux 1 Mel)yHapOJHUX BUCOKOIIIKOJICKMX HHCTHTYIH]a.

[Ipuopurer MamuHckor (dakynrera je HOCTH3alke IOCIOBHE W3BPCHOCTH Y
obllacTuMa BHCOKOI 00pa3oBamba Ha OCHOBaMa KOHTHHYaJHOT I00OJbIIABAmA!
CHCTEeMa MEHAJMEHTa KBAJIUTETOM, JyrOPOYHOI pa3Boja 3HamWa, TEXHOJOrHja
uHpOpMaIja ¥ KyJAType MOCIOBamka.

Tpajuo yHampeheme KBanuTeTa BHUCOKOI oOOpa3zoBama Mamuackn (akynrter he
OCTBapMBaTH NPUMEHOM M OJp)KaBambeM cucremMa obOe30ehema KkBamureTa,
OCTBAapUBAKkEM HAjBUIINX aKaJeMCKUX CTaHIap/a, 00e30ehemeM cTrIlama HaydHUuX |
CTPYYHUX 3Hamba W BEIITHHA, M3TPaJAKOM IOBEpEHa M MOTHUBAIUjE 3aIOCICHUX,
CTyJACHaTa M OCTAIMX 3aMHTEPECOBAHMX CTpaHa, y CKJIAAy ca OAroBapajyhum
3axTeBHMa, TOTpedaMa W OYCKMBAmbMMa JPYyIITBA, 3aCHOBAHMX HA 3aKOHUMA H
npornrcuMa. MaTepujanHe u npyre 00JIHKe CTUMYJIATUBHHX MOTOJHOCTH KopucTihe
NPBEHCTBEHO 3a TI00OJbIIAE pajia 3aloCiICHUX, KOPUCHHKA W JaJbU  Pa3Boj
o0pa3oBHOT cucteMa (aKyJiTeTa.

HajBumie pykoBoxacTBO (hakynTera ycrmocraB/ba M yHampehyje cucTeM MeHaIMEHTa
KBAJMTETOM Yy HMHTETPHCAHOM CHCTEMY OCTAJlMX MeEHalMeHaTa IOCJIOBamkeM, Ha
OCHOBaMa TUIAHCKHMX M CHCTEMATCKUX aKTHBHOCTH.

MHCHJIA

Mamuackn dakynrer y Humry he 3anoBosbaBaTtu 3aXT€Be KOPUCHHKA YCIIyTa BUCOKOT
oOpazoBama M OocUrypatd (YHKIM]y HAydyHO-HACTaBHE W OOpa30BHE HWHCTUTYIIH]jC
KpO3:
®  OCTBapMBame TMPOMHCAHWX CTaHAapAa obOe30ehema KBamUTeTa BHCOKOT
o0OpazoBama,

e  HempekuAHO MnoboJblllaBakeé U yHamnpehuBawme KBaJaMTeTa HAcTaBe U
CTYAM]CKUX ITpOrpama,

e  MakcUMallHy e(uKacHOCT ¥ e(EeKTHMBHOCT yIpaBihamba MpollecuMa
CTyAMpama, HAyYHOUCTPAKUBAYKUX U IPYTUX MEHAIMEHATa TIOCIOBamba,

®  pAalMOHAJTHO W OJATOBOPHO YIpaBJbaihe, IOHAIIAKE W OMJIYYHBABE Y
MpollecMMa BpEHOBamka pajJa HACTaBHHWKA, CTyJCHAaTa M HEHACTaBHOT
0co0Jba,

e OCTBapMBamkE€ ONTUMATHUX YyCIOBa paja IMpU HajMambuUM Moryhum
TPOIIKOBUMA, MMajyhu y BHIY CHUTYpHOCT JbyAH, HWMOBHMHE M 3aIUTUTY
YOBEKOBE CpEIIUHE,

e oONTUMATHU pa3Boj W  yHanpeheme  HAYYHOHCTPAXHBAYKOT  pana
MEepPMaHEHTHIM aHT@XKOBAak-EM HACTABHHMKA U CTyACHATa HA MHOBUPAbY 3HAmba
U MCKYCTaBa,

L4 jaBHO U TPAHCIAPCHTHO MNPCTCTAaBJbAbC CTpaTCFI/IjC n CUCTtcMa MCHAIIMCHT
KBaJIUTCTOM,



e yHanpehuBame KOMYHHKAlMje ca 3allOCIieHUMa, CTYJEHTHMa H JApYyTUM
KOpPHUCHULIMMA yciyra (aKyreTa,

® IUIAHUpamke NO00OJbIIAA MOCIOBAaKkA, Yy CMUCIY IIOHYJIE Pa3HOBPCHUjUX
CTYJIMjCKUX TIporpamMa HacrtaBe, yBehame capaime ca TPUBPEIAHUM H
HEMPUBpPEJHVM  OpraHM3alujama, pas3Boja  HOBHX  IIpojekara W
HAYYHOUCTPAXMBAYKHX PaJ0Ba, UTI.

e  yckialjuBame CTYJIMJCKUX MporpamMa v HacTaBe ca CIMYHUM BHCOKOIIKOJICKUM
MHCTUTYLIMjaMa y CBETY M KOJ Hac,

e [POLIMPEHEC HAYYHE CApalibe Ca BUCOKO PAaHTMPAHWM HAay4YHHUM LIEHTpUMA Y
CBETY,

e  CTaJHO ylarame y noOoJblIame yClIoBa CTyAUparma, 00pa3oBHOT, HAYYHOT U
MPaKTHUYHOT paja U obe30eheme pasmuIuTUX CaBPEeMEHUX pecypca Kao IITO
Cy: HOBH TPOCTOpM W ompema (ayAWo-BH3yellHa, padyHapcKa,
nabopaTopujcka, HICTpaKUBAUKa U APYTa) 32 ONTAMAIIHO OJBHja-¢ HACTABHUX
mpoIeca U HUCTPaXNBamka, HATUOHAIHO W Mel)yHapoaHO Mpu3HATH YIOCHUIN
u apyra Oumbmmorpadceka nuTeparypa, HOBH HH()OPMAIIMOHH CHCTEMH U
HHPOPMALIMOHE TEXHOJIOTH]E,

e yBOheme CTaJHOI mpolleca MPEeHOca M HHOBUpama 3Hamba HACTaBHOI U
HEHACTaBHOI' 0CO0Jba, y OICEry Ha/UIeKHOCTH, KOMYHHUIMpamba U NPUMEHE
pauyHapCcKHUX TEXHOJIOTHja, IUIAHUPaka U yIpaBibamkba PecypcuMma,

®  [OJCTHIAKE CONCTBEHOT HACTAaBHOI 0co0Jpa Ha OOjaBJpMBamy yuOeHHKa Ha
HUBOY HaI[MOHAJIHO ¥ Mel)yHapOIHO MPU3HATHX CTaHAApa U KPUTEPHjyMa,

e 00e30eheme mMOOOIBPIIAHMX YCIOBA CTyAMpama CTyJEHATA W TOJCTUIAE
BUXOBOI paja Ha TPUMEHH MPOMHMCAHUX TMPaBUiIa 3a CaMOBPEIHOBAMEC
CTy/Mja, HACTaBE U HACTABHOT 0CO0JbA.

2. IOJIMTUKA KBAJIMUTETA

MammuHckn  ¢akyarer y Humry npyka BpXYHCKH KBIMTET YCIyra BHCOKOT
o0pa3oBama, jaCHO MPEMO3HATIBUB M MPU3HAT O] CTpaHe KopucHuka. CBoje yciyre u
JOKyMeHTa o3HadaBa amOiiemoM @akynrera, OgHOCHO Joro 3HakoM @akynrera,
KOjHM rapaHTyje ONTUMAJIHU KBAJIUTET OCTBApHBamba HACTABE M HACTABHUX IpOrpama,
Kao Y MOY3/IaHOCT Yy pajy ca CTYACHTHMA U IPYTM KOPUCHUIIUMA yciyra (hakyreTa.

Opranu ympaBjbamka W pyKoBohema MammHCKOT (akynreTa OCHrypaBajy ycJoBe
HEOIXOJIHE 3a TPUMEHY M OJIplKaBame cHucTteMa o00e30elermhe KBajauTeTa BHCOKOT
oOpazoBama KOju OMOTyhyje ONTHMalHy pealn3andjy CTyIUjCKUX Mporpama,
HAaCTaBe, HAYYHOUCTPAXUBAYKUX U JPYTUX IMpOIeca paja Mo 3aXTeBUMa KOPUCHUKA U
y CKJIaJly ca ’BhHXOBHUM TOTpedama.

Oprann ympaBibama 0100paBajy paja Ha aKpeAWTalMju HACTaBe W CTYJIH]CKHX
mporpama MammHCKOT (akynrera y Humy, ykmpyuyjyhu crparerujy obe3bdehema
KBaJMTETa (haKyJaTeTa, CAMOBPEIHOBAHE M OLIEHY KBAINTETA CTYIUjCKUX Mporpama y
CKJaay ca cranaapanMa HanmonamHor caBeta 3a BUCOKO 00pa3oBambe.

Hdexan MamuHCKOT —(akyiaTeTa TMpeyiaxe OpraHMMa YIpaBlbamka pajx Ha
akpenuTanuju (akyiaTeTa, HacTaBe M CTYAHM]CKUX mporpama. llocimoBomnm oprax
MammHckor — QakynTera opraHu3yje  yCIIOBE HEOMXOJHE 3a  CIpPOBOheHme



CaMOBpETHOBAha M OLICHE KBAJIMTETa HACTABE, CTYAWJCKHX MPOrpama U COICTBEHE
MHCTHTYIIM]e y CKJIQJy Ca 3aKOHMMa M MPOIKCHMa BHUCOKOT 0Opa3oBama, CTaryToM
(dakynTera ¥ IpyruM akTUMa KojuMa ce Ae(pUHUITY TpOoIecH cCHcTeMa MEHAlIMEHTa
KBAJIMTETOM U cucTeMa 00e30ehema kBanurera.

Jexan ourydyje o MepaMa Ha:
e cmpoBolemy mociioBa cepTuduKaIje, HHTerprcama 00pa3oBHOT, CTPYYHOT H
HAyYHOMCTAP)KUBAYKOT pajia, MPUMEHH W OJprKaBamby CHCTEMa MEHAlMEHTa
KBaJIMTETOM U cucTeMa 06e30ehema kBanuTera MammHCKor (hakysTeTa,

® Dpa3Bojy, NPUMEHM U OJp)KaBamby CHCTEMa MEHAIMEHTa KBAJIUTETOM
(dakynrera,

e  yTBphUBamwy M MPOMOILMjH BU3Hj€, MUCHj€ U MOJUTHUKE KBAIUTETA (paKynTera,
e oxpehuBamy cTpareruje ynpasjbamba U yHanpehema KBaIUTeTa MOCIOBaba, U
®  OCUTYpamy yCIIOBa 332 HOOOJbIIAE MOCIOBHE €PEKTUBHOCTU U €(PUKACHOCTH.

[Ipoxekan 3a HactaBy MammHckor (akynrera y Hury je npeictaBHHK pyKOBOJICTBA
3a kBanuTeT (axynrera. IIpoaekan 3a HaCTaBy MMa OATOBOPHOCT 32 YCHOCTABJbambhE
cTaHmapia cucremMa obOe30ehema kBanureTa HarmumonamHor caBera 3a BHCOKO
obpaszoBame, 0/00paBame MOKYMEHTAIlMje CHCTEMa MEHaIMEHTa KBAJIUTETOM U
cuctema obe3oehema kBanuTeTa QaxkynreTa.

[Ipogekan 3a HacTaBy je HEMOCPEAHM OPTraHW3aToOp NPUMEHEe, OApKaBama H

yHampehema cuctema MeHalIMeHTa KBanureToMm (Qakynrera. [Iponexan 3a HacTaBy je
OJITOBOpaH 3a:

® @pearalke W Pa3BOj IUTAHCKO - CHCTEMATCKUX, MPEBEHTHBHHUX U
KOPEeKTMBHUX, Mepa mobOosplmama M yHampehema cuctemMa MeHaIMEeHTa
KBQJIUTETOM,

e  ono0OpaBame MHTEPHUX IPOBEpPA CUCTEMA MEHALIMEHTa KBaJIUTETOM, U
®  MPEACTaB/bAKE CUCTEMA MEHAIMEHTA KBAIUTETOM (paKyiTeTa.

Onbop 3a kBanuTeT MammHCKOT (haKkyiTeTa IUIaHupa Pas3Boj, U3pary U BPLIH MPETIIe/
JIOKyMEHTAI[{je CUCTEeMa MEHAIIMEHTa KBAJIMTETOM U cucTeMa obe30elera KBanureTa
(dakynrera. On0op 32 KBAIUTET je OJrOBOPaH 3a OpraHU30Bame Mepa, mnpahewme U
U3BEIITABAE IIOCIOBOJHOI OpraHa O pe3yiTaTiMa CaMOBpPEIHOBamba M OLECHU
KBaJITETA HACTABE U CTYJIM]CKUX IpOrpama.

PykoBommian 3aBosa 3a MalIMHCKO MH)XEH-EPCTBO j€ NMPEJCTaBHUK PYKOBOJCTBA 32
KBAJIUTET J1ad0paTopyuja 1 KOHTPOJIHUX TeJla U HEMOCPETHH j& OPTaHU3aTop NMPHMEHE,
oJlp’KaBama M yHanpehema cucteMa MeHalIMEeHTa KBAIUTETOM y BbHMa. PykoBoaunmaig
3aBojia ¥Ma OJrOBOPHOCT 3a pa3Boj, IPUMEHY M OJpXKaBame CHCTEMa MEHAlIMEHTa
KBAJIUTETOM aKpEIWTOBAHUX JlabopaTopHja 3a HCIHUTHBAmkE, Jadoparopuja 3a
eTaJIOHUPALE U IIeHTapa.

PykoBOACTBO OpraHu3anvoHMX jenuHUIa MamuHCKor (akKyiaTeTa uMa OATrOBOPHOCT
3a:

e oO0aBJpame JMENATHOCTH BUCOKOT 00pa3oBama M HAyYHOUCTPAKUBAYKOT Paja,
HCTPAKUBAILE, OLICHbUBALE CTYACHATA,

e  YCHOCTaBJbame€ TpajHE capalimbe ca KOPUCHHLIUMA yciayra ¢akynrera
(cTyaeHTH, IOCIOAABIM B OCTAJIC 3aMHTEPECOBAHE CTPaHE),

e OpraHu3oBame M peanm3andjy MehyHapomgne capaame Ha 3ajeJHHYKAM
MPOjeKTHMa, pa3MEHH HACTaBHUKA M CTy/ICHATA,



OpraHu3oBame U TMpeiarame oOe3behema oarosapajyhmx  pecypca
(HacTaBHOI W  HEHAaCTaBHOT  0co0OJba, cpencraBa  HMH(GOPMAIMOHUX
TEXHOJIOTHja, MPOCTOpa, ONpeMe, YUOCHHWKa W APYTre JIMTeparype W APYTHX
HEOMXOJHUX HWHQpacTpyKTypHMX ToTpeba) 3a obaBjpambe HACTaBe,
peanuzaiMjy CTYAMjCKHX TMporpamMa M capajimby ca T[PUBPEIHUM U
HEMPUBPEIHUM OpraHu3alrjama,

NpUMEHy W OJpkaBamke Mepa o0Oe30ehema KBanuTeTa W MEHAIMEHTa
KBAJINTETOM; H3paay, NPUMEHY H OJpXKaBame [TOKyMEHTallhje CcHucTeMa
MEHAIMEHTa KBAaJUTETOM W JPYTHMX MCHalMEHaTa IIOCIIOBAEEM, Y OIICETy
HaJUIe)KHOCTH,

OMOFyhaBaH)C CaMOBpCHOBamba U OLCHHUBAKbA TIPUMCHC MW OApJKaBamba
CTaHaapJa O6€3661}€H)3. KBaJIMTETA U CUCTEMa MCHAIIMCHTA KBAJIMTCTOM,

TpajHy MPOMOLIN]Y U U3IPAAIby CBECTH M KYJIType KBaJIUTETa KO HACTaBHOT U
HEHACTaBHOI' 0Cc00Jba, CTy/€HaTa M OCTAJIMX 3aMHTEPECOBAHUX CTpaHa Kpo3
AKTUBHO YUYECTBOBAHKE Y MPOLIECHMA CTAJIHOI yCaBpIlaBamka U pa3MEHE 3Hamba
W BeHITHHA (HA MPOjeKTUMa, CEMUHAPUMa, KypceBUMa, paAHoOHHUIaMa, UT.),
MpOorpaMupame, INTaHUPakbEe U OPraHU30BaABbE OCIIOCO0IbABAKA 3AMIOCIECHUX,

npeay3uMame Mepa Koje he JONpPUHETH OCTBAapHBalky KOHTHHYaTHOT
mo0oJbIIaBaka KBAIMTETA HACTABE M CTYAM]CKUX IIporpama,

IUTaHUpamke, MPUMEHY, KOHTPONy, HaI30p M aHalu3y Ipoleca cucreMa
MEHAIMEHTa KBAJUTETOM, OPraHU30BaE CaMOOICHUBAkba M HHTEPHHUX
poBepa,

CHpOBOheme MPEBEHTUBHUX M KOPEKTUBHUX Mepa,

o0e30eheme ycnoBa cripoBolerha UCTIPABHOT U TIOY3IaHOT paja.

3amocieny (akynTera, HACTABHO U HEHACTABHO 0C00JbE, Cy 00aBE3HU J1a, JOCICTHO
MOTIYHO TPO(ECUOHAIHO, CIPOBOJAE NpOIECe, AKTUBHOCTH M PagHE 3aIaTKe -
JIOJIeJbCHE, TIPONMCAaHEe WM YTBpHEHE CHCTEMOM MEHAIMEHTa KBAJIUTETOM H
cucTeMoM 00e30ehema kBanuTeTa akyiaTeTa - y CKIaay ca 3axTeBuMa (morpebama
W/WIM  OYCKMBAKKMMa) KBAJIMTETA, W/WIM WCKa3aHe OJ CTpaHe HEMOCPEIHOT
PYKOBOJHMOIA, KOPUCHUKA YCIyre W JPYrHMX 3aMHTEPECOBAHMX CTpaHa (HaJISKHUX
MUHHCTApCTaBa, HHCTUTYIIMja HAJ30pa, UT/A.) U Y OICEry CONCTBEHUX HAJIC)KHOCTH
yTBph)EHUX OMIITHM U MOCEOHUM akTHMa (pakynTeTa W HaJl03UMa, OJHOCHO W3JIaTUM
OTepaTUBHUM PAJIHHUM 3aJlal[iMa HETOCPETHUX PYKOBOIMIIAIIA.

bpoj

y Humry, 20. 10. 2008. roa.

MamuHckn ¢pakyarer y Humny
Jdexan

IIpo¢. np Muoapar Manuh



