Hauprt

Ha ocnoBy unana 55. craB 1. 3akoHa 0 BUCOKOM oOpa3zoBamy (,,Ciayx0Oenu rmacauk PC*
6poj 76/05, 100/2007, 44/2010 u 93/2012) u ynana 72. Craryra Mammunackor dakynrera y Hurry
(0poj 612-121-2/2011 ox 14.02.2011. rogune), HacraBHo Hay4HO Behe MammHckor ¢dakynrera y
Humy na cenaunum oapxkanoj 2013, roguHe 10HOCH

CTPATEI'NJY OBE3BEBEIbA KBAJIUTETA
MAINWHCKOI' ®AKYJITETA Y HUIITY 3A IIEPUO/ 2013 - 2015. TOAUHA

1. BUBNJA U MUCHUJA ITIOCJIOBAIBA

BU3HJA
Mammacku @akynter y Humy je onpesesbeH 3a AyropodHo TUIaHUpame yHanpehema KBaauTera
BHCOKOT 00pa30Bama Ha MPUHIIMIIIMA HHTETPUCAha Y CUCTEME BUCOKOT 00pa3oBama HajOOJbUX
noMahux u MehyHapOaHUX BHCOKOIIKOJICKUX WHCTHUTYIIH]A.
[Tpuopurter MammuHcKor ¢akynTeTa je J0CTU3amke MOCIOBHE M3BPCHOCTH y 00JAaCTHMa BHCOKOT
o0Opa3oBama U HAYYHOT MCTPaKUBamha Ha OCHOBY KOHTHHYaJTHOT yHampehema U pa3Boja 3Hama,
TEXHOJIOTHja ¥ HAYYHUX AOCTHrHYha, moOoJblIama CUCTeMa YIpaBjbamha KBAJUTETOM M pa3MeHe
uH(pOpMaIMja Ha BUILIU TTOCIOBHU HUBO.
Tpajuo ynampeheme KBaauTeTa BHCOKOT 00pa3oBamba M HAYYHOT MCTpakWBama MalIMHCKU
dakynTer he ocTBapuBaTH peaan3alijoM Ha]BUIIMX aKaJeMCKUX CTaHIapAa, CTUIAheM HayYHHX
U CTPYYHHX 3Hama W BEUITHHA, yHamnpehemeM cucrema oOe30ehema KBanuTeTa y3 BUIIU HUBO
HIOBEpEHa U MOTHUBALIM]€ 3alIOCIEHUX, CTYJeHaTa U OCTAJIMX 3aUMHTEPECOBAHUX CTPaHA, y CKIAITy
ca oxrosapajyhum 3axteBuma, morpedbama U O4eKMBamkbUMa PYIITBA, 3aCHOBAaHUX Ha 3aKOHMMA
U npomnucuma. MarepujaaHe W apyre oOJMKe CTHUMYJIATUBHUX MOTOJHOCTH KopucTtuhe
IIPBEHCTBEHO 3a NM000JbLIakE pajia 3al0CIeHUX, KOPUCHHUKA U 1aJbU pa3B0oj 0Opa30BHOI cucTEMa
daxynrera.
Hajume pykoBoacTBo (hakynTeTa ycmoctaBba M yHampelyje CUCTeM yIpaBibamka KBAJIUTETOM
Kao JIe0 MHTETPAIHOT TOCIIOBHOT CHCTEMa Ha OCHOBY IUIAHCKMX M CUCTEMCKHX aKTHBHOCTH.

MHCHIA

Mammuncku ¢akynrer y Humy he ucnymaBaTi 3aXxTeBe KOPHCHUKA 3aXTE€BE KOPHUCHHUKA yCIyra
BHCOKOT 00pa3oBama U OCUTypaTu (QyHKIM]y HAy4YHO-HACTaBHE U 0OPa30BHE HHCTUTYIH]E KPO3:
® HEMpeKHuJIHO MobJblIamke U yHanpehuBame KBaJUTETa HAYYHOT pajia, HAacTaBe U cajpikaja
CTY/IMjCKUX Iporpama
® MaKkCHMalHy e(pHKAacHOCT M e€(peKTUBHOCT yIpaBJbama IMpoIlecHMa CTyIypama, HayIHO
UCTPAXUBAYKOT Pajia, JbYACKUM pecypcuma, npatehum u octaaum mporecuma,
e OCTBapHBamk-€ MPOIMCAHKUX CTaHJap/Ia 00e30ehema KBaTuTeTa BUCOKOT 00pa3oBama,
® DalNMOHATHO W OJTrOBOPHO YIPaBJbale, IMOHAIIAKE W OJIYYHBAaEkE Yy TpolecuMa
BpEIHOBama pajia HACTAaBHUKA, CTy/IEHATa M HEHACTaBHOT 0C00Jba,
® OCTBapHBamb€ ONTUMAIHHUX yCJIOBA paja MpU HajMambUM MOr'yhUM TPOIIKOBHUMA, UMajyhu
y BUJLy CUTYPHOCT JbYAH, UMOBHHE U 3alITUTY YOBEKOBE CPE/IMHE,
e ONTHMAJIHM pPa3Bo] W YyHampehewme HayYHOUCTPAXKUBAYKOT paja TEPMAHCHTHUM
AHTraKOBAalbEM HACTABHUKA U CTYACHATA HA MHOBUPAKY 3Haka U UCKYCTaBa,
® jaBHO U TPAHCIAPEHTHO MPETCTABIbAIE CTPATEIHj€ U CUCTEMA MEHAIMEHT KBAJIUTETOM,
e yHampehuBame KOMYHHUKaIMje ca 3aloClieHUMa, CTYJCHTUMAa M JPYIMM KOPUCHHIIMMA
yciyra gakynTera,



® [UIaHWpame MNO0OJbIIAKA IMOCIOBAMKha, Yy CMHCIY ITOHYAE DPa3sHOBPCHHjUX CTYIH]jCKHUX
nporpamMa HacTaBe, NpONIMPEHA Capailmbe ca MNPUBPEIHUM W HENPHUBPEIHUM
OpraHu3aiidjama, pa3Boja HayqHOMCTPAKUBAYKOT pajia U MOKpeTama HOBUX MPOjeKaTa,

e yckiauBame CTYIUjCKUX TMporpaMa W HACcTaBe ca CIMYHUM BHUCOKOIIKOJICKHM
WHCTUTYIIMjaMa y CBETY U KOJI Hac,

® MPOMIUPCHE HAyYHE Capajhe ca BUCOKO PAaHTHPAHUM HAYYHHM IICHTPHMA Y CBETY,

® CTaJHO yJlarame y MoOoJbIIamke yCIoBa CTYANpamba, 00pa3oBHOT, HAYYHOT U MPAKTHYHOT
pama u obe30eheme pasIMINTHX CaBpEMEHUX pecypca Kao IITO Cy: HOBU MPOCTOPH U
ornpema (ayauo-BU3yelHA, padyyHapcka, jJabopaTopHjcka, MCTpaXMBayka W Jpyra) 3a
ONTHMAJTHO OJIBHjarh¢ HACTABHUX MPOIleca U UCTPAKUBAKA, HAIIMOHATHO U Mel)yHapo1HO
NpU3HATH YUOeHWIM W Apyra Oubnuorpadcka auTeparypa, HOBU HH(POpPMAIMOHU
CUCTeMH U MH(OPMAIIMOHE TEXHOJIOTH]E,

e yBOhEHE CTAIHOr Tpolleca MPEHOCAa W MHOBUpAma 3HAKka HACTABHOI W HEHACTABHOT
0c00Jba, Y OICery HaJUIC)KHOCTH, KOMYHHIIMPAakha U IPHUMEHE padyyHAPCKUX TEXHOJIOTH]a,
IUTAHUPAaka U yIIPaBJbakha PeCypcrma,

® [OJICTHIIAabe COTICTBEHOI HACTaBHOT OcCoOJha Ha 00jaBJbHBamy YUOCHHWKA HAa HHUBOY
HAITMOHATHO W MelyyHapoTHO MPU3HATHX CTaHAapa U KpUTEpHjyMa,

e 00e30eheme mobobIIaHUX YCIIOBA CTYIMPaka CTyACHATA U TOJCTHIIAKE HHXOBOT paja
Ha TIPUMEHH TPOINMCAHKUX IPAaBHUJIA 32 CAMOBPEIHOBAKE CTY/Hja, HACTABE U HACTABHOT
ocobJba.

2. HOJIMTUKA KBAJIUTETA

Mammscku ¢akynrer y Humry npyka BpXyHCKH KBaJMTET yclyra BUCOKOT 00pa3oBama, JacCHO
NpPENno3HaT/bUB W MpPHU3HAT O] CTpaHe KopucHuka. CBoje yciyre M JIOKyMEHTa O3HayaBa
ambinemom ®akynrera, oaHocHO Joro 3HakKoMm DakynTera, KOJUM TrapaHTyjeé ONTUMAaJIHU
KBAJIUTET OCTBApHBaWka HACTaBe W HACTaBHMUX IIporpama, Kao M MOY3JAaHOCT y paay ca
CTYACHTUMA U IPYTHM KOPUCHUIIMMA yCIIyra (akyaTera.

Opranu ynpasibamka U pykoBohema MalmHCKoOr (akyiTera OCUIypaBajy yCJIOBE HEONXOJHE 3a
MPUMEHY M OJIpyKaBambe cuctema obez0eheme KBanuTeTa BUCOKOT 00pa3oBama KOju omoryhyje
ONTUMAJIHY peau3alujy CTYAMjCKMX Iporpama, HacTaBe, HaAyYHOUCTPAKUBAUKMX U APYTHX
npoIrieca paja Mo 3aXTeBHUMa KOPUCHHUKA U Y CKIIa/Iy ca IbHXOBHM MoTpedama.

Opranu ynpaBibama 0700paBajy paj Ha akpeAuTalMju HacTaBe M CTYIUJCKUX Mporpama
Mammnckor ¢akynrera y Humy, ykibyuyjyhu ctparernjy obesdehema kBanurera Qaxynrera,
CaMOBPEJIHOBAE€ M OIIEHY KBaJUTETa CTYAUJCKUX IIporpama y CKIaAy ca CTaHJapAuMa
HanmonamHor caBeTa 3a BUCOKO 00pa30oBame.

Jexan MammHcKkor akyirera mNpeuiake OpraHuMa YOpaBjbara paj Ha aKpeAUTalHju
dakynrera, HacTaBe M cTyaujckux mporpama. [locnoBomnu opran MammHckor ¢akynrera
OpraHu3yje yCJIOBE HEOIXOJHE 3a CIpPOBOhEHE CaMOBPEIHOBAA U OIICHE KBAJUTETa HACTaBe,
CTYAMjCKHX TPOrpamMa U COTICTBEHE MHCTHUTYIIHMjE y CKJIay ca 3aKOHMMa M MPOIHCHMa BHCOKOT
oOpa3zoBama, CtaryToM akyaTera U APYrUM aKTHMa KOjuMa ce JeQHUHUIIY IpOIecH CUCTeMa
MEHaIIMEHTa KBaJIUTETOM H cucTeMa 00e30el)ema KBaiuTeTa.

JHekan orydyje o Mepama Ha:

* cmpoBohewmy TmocnoBa  cepTu(UKalMje, HUHTErpucama OOpPa3oBHOI, CTPY4YHOT |
HAYYHOMCTAp>KUBAYKOT pajia, NMPUMEHH W OJlp)KaBamy CHUCTEMa MEHAIMEHTa KBaJHTETOM W
cucreMa obe30ehema kBanuTera MamumHckor gakynrera,

* pa3BOjy, MPUMEHH U OIpKaBamkby CUCTEMa MEHAIMEHTA KBAJIUTETOM (aKyJTeTa,

* yTBphUBamy U MPOMOIMjH BU3H]j€, MUCH]E U MOJIUTHKE KBAIUTETa (haKyaTeTa,

* onpehuBamy cTpaTeruje ynpasibama U yHaNpehema KBaauTeTa ocIoBama, 1

2



* OCUTypamby YCIIOBa 3a MOOOJBIIAE TOCTOBHE e(hEeKTHBHOCTH U e(pUKaCHOCTH.
[Tponexan 3a HactaBy MammHCKOr ¢akynrera y Humny je mpeacTaBHUK PYyKOBOACTBA 3a
kBanuteT (akynarera. [IposekaH 3a HacTaBy MMa OATOBOPHOCT 3a YCIIOCTaBJbamE CTaHAApIA
cucrema obe30ehema kBanmTera HammoHamHOr caBeTa 3a BHUCOKO 0Opa3oBame, 0/100paBame
JOKyMEHTaIlfje CHCTEMa MEHAIMEHTa KBaJIUTETOM M cucTeMa obe30ehema KBamurera
dakynrera.
[lponexan 3a HacTaBy je HEMOCPEJHHM OPraHM3aTOp INpHMEHE, OJp)KaBamba W yHampehema
cucTeMa MEHaIMEeHTa KBaIuTeToM ¢axynrera. [IpoaexaH 3a HacCTaBy je OATOBOPAH 3a:

e TIpeIarame M pa3Boj IUTAHCKO - CUCTEMATCKUX, IPEBEHTHBHUX U KOPEKTUBHHX, Mepa

no0oJplIamka U yHanpehema cucteMa MeHalIMEHTa KBaIUTETOM,
e ono0OpaBame HHTEPHUX NIPOBEPA CUCTEMA MEHAIMEHTA KBAJIUTETOM, U
® [IPEICTaBJbAIE CUCTEMA MEHAIMEHTA KBATUTETOM (hakynreTa.

Onbop 3a kBamuTeT MammHCKOr ¢akynreTa IUIaHUpa pa3Boj, HM3pagy U BpPIIM Tperiies
JOKyMEHTAI[Mje CHUCTeMa MCHA[IMCHTa KBAJIUTETOM M cucTeMa o0e30ehema KBaimTeTa
dakynrera. Ogdop 3a KBAIUTET j€ OJrOBOPAH 32 OPraHU30Bame Mepa, rpaheme U U3BEIITaBAkE
MIOCJIOBOJIHOT OpraHa O pe3yjiTaTiMa CaMOBPEIHOBAaWka W OICHM KBaJHUTETAa HACTaBe H
CTY/IMjCKHX TpOrpama.

PykxoBoaunan 3aBoja 3a MAaIIMHCKO MHXKEHEPCTBO j€ MPEACTAaBHUK PYKOBOJICTBA 32 KBAIUTET
nabopaToprja U KOHTPOJIHHMX Teja M HENOCPEIHH j€ OpPraHMU3aTop NpPUMEHE, OJIp)KaBama U
yHampehera cucTeMa MEHAIMEHTa KBaJUTETOM Y HuMa. PykoBomwian 3aBoga  uMa
OJITOBOPHOCT 3a Pa3BOj, MPUMEHY U OJp)KaBakbe CUCTEMa MCHAIMEHTa KBaJUTETOM
aKpeIUTOBAaHUX JIa0OpaTopHja 3a HCITUTHBAKE, TA00paTOPH]ja 3a ETAIOHUPAHE U LIEHTApa.

PykoBO/ICTBO OpraHM3alMOHUX jeJMHUIIA MaIMHCKOT (aKkyaTeTa UMa OATOBOPHOCT 3a:

e o0aBjpambe JIENATHOCTH BHCOKOT 0OOpa3oBama H HAayYHOMCTPAKUBAYKOT  paja,
UCTPaKUBAE, OIICHUBALE CTYy/ICHATA,

® YCIOCTaB/bAKE TpajHE capallkbe ca KOpHCHUIMMa ycayra (akynrera (CTYIEHTH,
MOCJIOAABIM U OCTalle 3aMHTEPECOBAHE CTPaHe),

e OpraHusoBame€ W peanuzaiujy MehyHapomHe capaime Ha 3ajeJHUYKUM IPOjEeKTHUMA,
pa3sMeHU HaCTaBHUKA M CTyJIeHaTa,

e OpraHu3zoBame€ WU Mpeiarame obez0ehewma oarosapajyhux pecypca (HacTaBHOT H
HEHACTAaBHOT 0C00Jba, cpeicTaBa WH(OPMAIMOHUX TEXHOJIOTHja, MPOCTOpa, OIpeME,
yuOeHHKa U Jpyre JTUTepaType U JAPYTUX HEOMXOJHUX MH(PACTPYKTYpHHX MoTpeda) 3a
0o0aBJbab€ HACTaBe, pealin3all]y CTYAMJCKUX IporpaMa M capajimy ca MPUBPEIHUM U
HEMPUBPETHUM OpraHu3alMjama,

e TIpuMEHy U oOjpXkaBame Mepa o0e30ehema KBaiuTeTa M MEHAIMEHTAa KBaJIUTETOM;
u3paay, IpUMEHY M OJIpXKaBame JOKYMEHTAIlMje CHCTeMa MEHAIMEHTa KBaJUTETOM W
JPYTUX MEHAIMEHTA MTOCIOBABEM, Y OIICETy HaAJIEKHOCTH,

e omoryhaBame caMOBpeJHOBama MW OICHHBamka NMPUMEHE M OJpKaBama CTaHIapia
00e30ehema KBaTUTETa  CHCTEMa MEHAIMEHTA KBAJIUTETOM,

® TpajHy MNPOMOLM]y W H3rpajlby CBECTH U KyIAType KBaJUTE€Ta KOJI HACTAaBHOI H
HEHACTaBHOI' 0CO0Jba, CTyJ€HAaTa M OCTAIMX 3aMHTEPECOBAHUX CTpaHa KPO3 aKTUBHO
YYECTBOBAkE y IMPOIECHMa CTATHOT yCaBpIllaBamka M pa3MeHe 3Hama M BEITHHA (Ha
IPOjeKTUMa, CEMHUHApUMa, KYpCeBUMA, PaJUOHUIIAMa, UT/A.) IPOrpaMHupame, IaHupambe
¥ OpraHU30BamkEe OCIIOCO0IbaBarmba 3aMOCICHHX,

® [peqy3uMame Mepa Koje he mompuHETH OCTBapuBamby KOHTHHYATHOT MOOOJbIIaBama
KBaJIUTETa HACTABE U CTYAM]CKUX Iporpama,

® [UIAaHUpPAWkE, NMPUMEHY, KOHTPOJy, HAaJ30p M aHAIU3y Ipoleca CUCTEMa MEHALIMEHTa
KBAJIMTETOM, OPraHU30BABE CAMOOLICHHBAakha U MHTEPHUX IIPOBEPa



e crnpoBoleme NPEBEHTHBHUX U KOPEKTUBHUX MeEpa,
e o00e3beheme ycroBa cripoBohema HCIIPABHOT U MOY3aHOT paja.

3anocnenu ¢axKynaTeTa, HACTABHO U HEHACTaBHO 0c00Jbe, Cy 00aBe3HH Ja, JOCIEAHO U MOTIIYHO
npo(heCHOHAITHO, CIIPOBOJIE IPOLece, aKTHBHOCTH M PaJiHE 3a/IaTKe — J0/IeJ/beHE, IIPOIHCAHE HIIH
yTBpl)eHEe CHCTEMOM MEHAIIMEHTa KBaJUTETOM U CUCTEMOM 00e30ehema kBanuTera hakynrera —
y CKJIajy ca 3axTeBuMa (morpedama u/Wii OueKHBambiMa) KBATUTETA W/MIH UCKa3aHe O]l CTPaHe
HETIOCPETHOT PYKOBOAMOLA, KOPHCHHKA YCIIyra U IPyrHX 3aMHTEPECOBAHUX CTpaHa (HAIIeKHUX
MHHUCTapCcTaBa, MHCTUTYIMja HA/I30pa, UTII.) U Y OICEry CONCTBEHUX HA/ICKHOCTH YTBphEHHX
OIIILITHM U ITOCEOHUM aKTHMa (I)aKy.HTeTa 1 HaJIO3MMa, OAHOCHO M3OAaTHM OIICpATUBHHUM paJHUM
3a/1allMa HEeIOCPEHUX PYKOBOIHIIALIA.
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